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2019-2020 Distiricti Goals

Distiricti: Distiricti 10

Constitiutional Area: U.S. and Afliaties, Bermuda and Bahamas

LEADERSHIP: CLUB OFFICER TRAINING

In tihe 2019-2020 fscal year, 100% of incoming Club Ofcers will completie Club Ofcer tiraining.

Action Itiems:

I will ensure ttihatti my disttirictti ttieam understtiands ttiheir roles in ttihe Club Oftcer ttiraining process

| will encourage ttihe Disttirictti GLT Coordinattior ttio include Club Oftcer ttiraining in ttihe GAT developmentti plan and ttio reportti
ttihe complettied ttiraining

| will supportti and promottie Club Oftcer learning eventtis

Addittional acttion ittiems ttio achieve ttihis goal

Work wittih ttihe GAT Team and Vice Disttirictti Governors as well as Zone Charis in insuring ttihatti ttihe igcewistigng Club
Oftcers receive ttihe necessary Training ttio accomplish ttiheir respecttive posittions by schedule ttiraining in ttihe Regions
around ttihe Disttirjctihd by email ttihe available ebooks ttio ttihe new oftcers prior ttio ttirairSagedule inttiernetti
confterence ttiraining as an alttiernattive

REGION AND ZONE CHAIRPERSON TRAINING

In tihe 2019-2020fscal year , 100% of incoming Region and Zone Chairpersons will completie Region
and Zone Chairperson tiraining

Action Itiems:

| will ensure ttihatti my disttirictti ttieam understtiands ttiheir roles in ttihe Region and Zone Chairperson ttiraining process

| will encourage my Disttirictti GLT Coordinattior ttio include Region and Zone Chairperson ttiraining in ttihe GAT developmentti
plan and ttio reportti ttihe complettied ttiraining

I will supportti and promottie RegigZone Chairperson ttiraining eventtis

| will encourage my Disttirictti GLT Coordinattior ttio apply ftor Leaderhship Developmentti Funding ttio oftsetti ttihe costti oft Zone
Chairperson ttiraining

Addittional acttion ittiems ttio achieve ttihis goal

REGION AND ZONE CHAIRPERSON TRAINING

Work wittih ttihe GAT Team and Vice Disttirictti Governors ttio ensure ttihatti ttihe Zone Chairpersons understtiand ttiheir jobs by
confterence calls and zone chair meettings aBH3 locattions(5 Regions & 10 Zones) as well as providing ttihem ttihe link ttio

ttihe available ébooks on LCI. Also provide ttihe Zone Chairs wittih my Disttirictti Goals as well as ttihe ttiopics ttio discuss atti ttihe
semi-annual Club Visittis.

LEARNING FOR EVERY LION

Lions Leadership institiuties

During tihe 2019-2020fscal year , tihe distiricti will identif§ qualifed candidaties tio apply for local
and Lions Clubs Intiernational sponsored institiuties in our area

Action Itiems:

I will ensure my disttirictti ttieam understtiands ttiheir role in identtiftying qualifted candidatties ftor insttittiutties.
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Custiom goal and action itiems

Setti a regular monttihly schedule wittih ttihe GAT ttieam and Zone Chairs ttio reviews ttihe Disttirictti goals via confterence calls ttio ensure ttihatti we
sttiay ftocus on ttihe Years Goals

MEMBERSHIP: INVITE FOR IMPACT

FY New Members

1stti Quarttier 30
2nd Quarttier 15
3rd Quarttier 12
4ttih Quarttier 16

By tihe end of tihe 4tih quartier, tihe distiricti will add a tiotial of 73 new members.

Action Itiems:

My disttirictti will esttiablistiub branch(es).

My disttirictti will indu2&inew Lions under 40 years old.

My disttirictti will convedttieos ttio Lions

My disttirictti will organize atti lehsttembership growttih evenfd;j.

All clubs in my disttirictti will setti individual membership goals

My disttirictti will use and promottie membership resources ttio achieve our @@allustti AskGuide, Club Membership
Chair Guide wittih inducttion ideagommunittiy Needs Assessmenttind Membership Developmentti Granjti

NEW CLUB DEVELOPMENT

New Clubs Charttier Members
1stti Quarttier 1 22
2nd Quarttier 0 2
3rd Quarttier 0 2
4ttih Quarttier 0 2

By tihe end of tihe 4tih quartier, tihe distiricti will stiarti 1 new clubs.

Witih a minimum of 28 chartier members.

Action Itiems:

My disttirictti will ensure all Guiding Lions are certtifted and assigned ttio new clubs

My disttirictti will hostti a New Club Developmentti Workshop

My disttirictti will organifgLeo Club(s).

My disttirictti will sttihBgiecialittiy Club(s).

Will attiemptti ttio esttiablish an YMCA club after ttihe ftormattion oft ttihe new Lions Club ttihatti will be ttiheir sponsor

My disttirictti will use and promottie membership resources ttio achieve our g@alMembership Developmentti GranttiNew Club
Developmentti Guidgand Justti AskGuide).
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MEMBER RETENTION

Drops
1stti Quarttier 25
2nd Quarttier 25
3rd Quarttier 25
4ttih Quarttier 25

By tihe end of tihe 4tih quartier, tihe distiricti’s membership drops will noti exceed 100 members.

Action Itiems:

My district GAT Coordinators will promote the use of the "How Are Yours Ratings? survey.
My district will use the Club Quality Initiative to support member retention
My district GAT Coordinators will ensure that all clubs are conducting effective new member orientations.

My district will survey former members to better understand and evaluate how to improve member satisfaction.

Additional action items to achieve this goal:

Use technology to communicate the tools available to the clubs for membership recruitment and retention such
as conduction exit interviews. Use of email and newsletters to keep membership informed what the individual
clubs and District is doing for the members that are unable to attend meeting on a regular basis’s or are
vacationing. Additionally, talk with the clubs about what they are going to have to do to attract the younger age
group and the necessary changes such as changing he way we conduct our meetings using new technology and
inform the public of our organization using Facebook and Websites the membership should be encouraging to

wear their Lions pin also as it starts conversations. The District currently offers stickers and patches.

NET GROWTH GOAL

73 + 28 - 100 = 1

FY New Members + FY Charttier Members - FY Rettienttion Goal NET GROWTH GOAL

SERVICE: PEOPLE SERVED

In tihe 2019-2020 fscal year, my distiricti will serve 7000 people.

Action ltiems:
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Oft ttihe ttiottial number oft people served in my disB@people will be youttifunder 18 years old).

My disttirictti will use and promottie service resources ttio achieve our @aalService Projectti PlannersClub and

Communittiy Needs AssessmentBeveloping Local Parttinershipsand Fundraising Guide).

| will encourage clubs in my disttirictti ttio work ttiogettiher ttio collaborattie on ttiheir service projecttis ttio maximize ttihe impactti in
ttiheir communittiy

Addittional acttion ittiems ttio achieve ttihis goal

Encourage ttihe Lions Clubs Secrettiaries ttio ttirack and reportti ttiheir club serviceMaunysoft ttihe clubs wittih ttihe Disttirictti do
notti reportti or know ttihatti ttihey should be submitting an Acttivitties Adsmoditicuss wittih ttihe membership in how and

whatti ttio ttirack ttio eftecttiually ttirack ttihe service hours

SERVICE ACTIVITIES

In tihe 2019-2020 fscal year, my distiricti will completie 3 service activities.
Action Itiems:

| will educattie clubs in my disttirictti aboutti our global causes

SERVICE ACTIVITY REPORTING

In tihe 2019-2020fscal year , 70 % of clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action ltiems:

My Disttirictti GAT Coordinattiors will orgnize MyLion Web reportting ttiraining and provide ttihe Why Service Reportting Mattiers
documentti ttio attiendees

| will encourage all members (or all Club Presidenttisin my disttirictti ttio download ttihe MyLion app and use itti ftor all service
projecttis

| will ensure ttihe Global Acttion Team conttinues ttio supportti clubs in repartting

| will emphasize ttihe responsibilittiy oft ttihe Club Service Charis ttio reportti ttiheir clubs service

My disttirictti will use and promottie service resources ttio achieve our @ga@alService Acttivittiy Reporttingervice Reportting

Guide, and Why Service Reportting Mattierk

Addittional acttion ittiems ttio achieve ttihis goal

Work wittih ttihe GST ttio identtifty and arrange disttirictti wide pildjesétisrojecttis will ttihen have ttio be sold ttio ttihe
individual lion’s clubs by eftcientti communicattions and club visittihe Disttirictti Leadersh(PG, 1VDG, 2VDG, GAT and
Zone Chairs) will have ttio be onboard and encourage ttihe membership ttio partticipattie

Custiom goal and action itiems

Currenttily planning on conductting ttiwo large scale service projecttis wittih ttihe Disttirictti ttihatti hopeftully will involve ttihe majorittiy or atti
all ttihe 53.ions Clubs wittih ttihe Disttirfétstiiplan on scheduling a 7-day (10-hour Days) Vision Screening atti ttihe Rl Sttiattie Fair

and secondly, conductti Diabetties and Educattion across ttihe disttirictti in cooperattion oft existting organizattions via Healttih Fairs and

so ftorttih

LCIF: PARTICIPATE

By tihe end of tihe2019-2020 fscal year , 90% of Lions in my distiricti will understiand tihe impacti of our
Foundation and demonstiratie tiheir supporti witih a donation tio LCIF

Action Itiems:
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FUNDRAISE

During tihe 2019-2020fscal year , | will partiner witih our LCIF Distiricti Coordinatior tio raise3U85000.00 tio
supporti Campaign 100:LCIF Empowering Service.

Action Itiems:

My disttirictti will raise §96000.00 ttio supportti Campaigh®0: LCIF Empowering Service.
My disttirictti will secuieModel Club committimenttis ftor Campaig@0: LCIF Empowering service.
My disttirictti will recruittio0/100 Clubs ttihis year

Addittional acttion ittiems ttio achieve ttihis goal

Work wittih ttihe GAVDG, Zone Chairs and ttihe LCIF Coordinattiors ttio conttinue ttio educattie ttihe Lions membership aboutti ttihe
importtiance oft ttiheir supportti oft LCIF by educatting ttihem oft all ttihe supportti our disttirictti has gottien over ttihe years as well as
around he world. To drive ttihe pointti hommake sure ttihatti ttihe clubs are aware ttihatti [S0fyisars old and has given

outti ovef1 Billon in Aid ttihrough various granttidddittionally,letti ttihem know ttihatti all monies given ttio ttihe organizattion

goes ttio do ttihe work oft ttihe ftoundattion and nottihing goes ttio ttihe Administtiraltiydrdtsttin ttihe membership ttihatti

ttihey as individual as well as ftamily and ftriends can make a tdaducttible conttiributtion in a lump sump or pledge oft a

period. Ift ttihey donattie ttihatti ttihe donattion shows up under ttiheir Lions Club however ttihey conttirol ttihatti money as ftar as
were itti goes in ttihe Foundattion and ttihe giving oft an MIJF

ADVOCATE

In tihe 2019-2020fscal year , 90% of clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action ltiems:

My disttirictti will educattie our Lions aboutti ttihe expanded global causes ftor LCIF and grantti opporttiunitties available ttio us
I will include messaging aboutti LCIF in every visitti | make as Disttirictti Governor

For ALL granttis awarded ttio my disttjriaitiil ensure 100% oft projectti reporttis are submittied on ttime ttio LCIF ttio remain in
good sttianding ftor ftuttiure ftunding

Addittional acttion ittiems ttio achieve ttihis goal
The Disttirictti Leadership will monittior ttihe Lions Clubs monttihly reportting and-tiphNaittih ttihe Clubs ttihatti are notti
reportting by uttilizing a Disttirictti Administtirattior ttio oversee ttihis.ifiddtitdrictti Administtirattior wittih have ttihe GAT and

Zone Chairs as partti oft hiber sttieering committiee
Custiom goal and action itiems

Educattie ttihe Lions membership aboutti ttihe LCFI grid2ttigtihatti are available ttio ttihe Local Clubs as well as ttihe Disttirictti and Sttiattie based
on a number ftor ftacttiors such as MattichDigbettiesSighttiFirstBisasttierand Communittiy Impactti Granttemmunicattied ttihis via

emails, websittie artticles and ttihe use oft ttihe YBGs Chair’s and LCIF Coordinattiors visittis ttio ttihe various clubs ttihatti have been

assigned ttio ttiherDuring ttiheir visittis ttialk ttio ttihem aboutti ttihe granttis ttihatti we have currenttily and histtiorically received based on a
compiled listti provided by LCIF and ttihe LCIF Coordinattior

2019-2020 Distiricti Goals

Distiricti: Distiricti 10

Constitiutional Area: U.S. and Afliaties, Bermuda and Bahamas

LEADERSHIP: CLUB OFFICER TRAINING

In tihe 2019-2020 fscal year, 80% of incoming Club Ofcers will completie Club Ofcer tiraining.
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Action Itiems:

| will ensure ttihatti my disttirictti ttieam understtiands ttiheir roles in ttihe Club Oftcer ttiraining process
I will encourage ttihe Disttirictti GLT Coordinattior ttio include Club Oftcer ttiraining in ttihe GAT developmentti plan and ttio reportti
ttihe complettied ttiraining

| will supportti and promottie Club Oftcer learning eventtis

Addittional acttion ittiems ttio achieve ttihis goal
Work wittih ttihe GAT Team and Vice Disttirctti Govornors in insuring ttihatti ttihatti ttihe incoming Club Oftcers receive ttihe
necessary ttiraining

REGION AND ZONE CHAIRPERSON TRAINING

In tihe 2019-2020fscal year , 100% of incoming Region and Zone Chairpersons will completie Region
and Zone Chairperson tiraining

Action Itiems:

| will ensure ttihatti my disttirictti ttieam understtiands ttiheir roles in ttihe Region and Zone Chairperson ttiraining process

| will encourage my Disttirictti GLT Coordinattior ttio include Region and Zone Chairperson ttiraining in ttihe GAT developmentti
plan and ttio reportti ttihe complettied ttiraining

| will supportti and promottie Regigfone Chairperson ttiraining eventtis

| will encourage my Disttirictti GLT Coordinattior ttio apply ftor Leaderhship Developmentti Funding ttio oftsetti ttihe costti oft Zone
Chairperson ttiraining

LEARNING FOR EVERY LION

Lions Leadership institiuties

During tihe 2019-2020fscal year , tihe distiricti will identif§ qualifed candidaties tio apply for local
and Lions Clubs Intiernational sponsored institiuties in our area

Action Itiems:

| will ensure my disttirictti ttieam understtiands ttiheir role in identtiftying qualifted candidatties ftor insttittiutties.

Custiom goal and action itiems

Increase ttihe number oft Lions Clubs by 1.

MEMBERSHIP: INVITE FOR IMPACT

FY New Members
1stti Quarttier 3
2nd Quarttier 2
3rd Quarttier 1
Attih Quarttier 3

By tihe end of tihe 4tih quartier, tihe distiricti will add a tiotial of 9 new members.

Action Itiems:

Distiricti 10



My disttirictti will indu8ttiew Lions under 40 years old.

My disttirictti will conve2ttieos ttio Lions

My disttirictti will organize atti lehsttembership growttih evenfd;j.

All clubs in my disttirictti will setti individual membership goals

My disttirictti will use and promottie membership resources ttio achieve our @@allustti AskGuide, Club Membership
Chair Guide wittih inducttion ideagommunittiy Needs Assessmenttind Membership Developmentti Granjti

NEW CLUB DEVELOPMENT

New Clubs Charttier Members
1stti Quarttier 1 20
2nd Quarttier 0 0
3rd Quarttier 0 0
4ttih Quarttier 0 0

By tihe end of tihe 4tih quartier, tihe distiricti will stiarti 1 new clubs.

Witih a minimum of 20 chartier members.

Action Itiems:

My disttirictti will ensure all Guiding Lions are certtifted and assigned ttio new clubs
My disttirictti will hostti a New Club Developmentti Workshop

My disttirictti will use and promottie membership resources ttio achieve our g@lMembership Developmentti Granttidew Club
Developmentti Guidgand Justti AskGuide).

MEMBER RETENTION
Drops
1stti Quarttier 2
2nd Quarttier 1
3rd Quarttier 1
4ttih Quarttier 4

By tihe end of tihe 4tih quartier, tihe distiricti’s membership drops will noti exceed 8 members.

Action Itiems:
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My district GAT Coordinators will promote the use of the "How Are Yours Ratings? survey.
My district will use the Club Quality Initiative to support member retention
My district GAT Coordinators will ensure that all clubs are conducting effective new member orientations.

My district will survey former members to better understand and evaluate how to improve member satisfaction.

Additional action items to achieve this goal:
Having the Zone Chairs, Distirct Governor and Vice District Governors talk with the Clubs concrning membership

retention, exit interveiws and the necessary changes needed to retain and obtain new members.

NET GROWTH GOAL

9 + 20 . 8 = 21

FY New Members + FY Charttier Members - FY Rettienttion Goal NET GROWTH GOAL

SERVICE: PEOPLE SERVED

In tihe 2019-2020 fscal year, my distiricti will serve 500 people.

Action Itiems:

Oft ttihe ttiottial number oft people served in my dis@qpeople will be youttifunder 18 years old).

My disttirictti will use and promottie service resources ttio achieve our @aalService Projectti PlannersClub and

Communittiy Needs AssessmentBeveloping Local Parttinershipsand Fundraising Guide).

| will encourage clubs in my disttirictti ttio work ttiogettiher ttio collaborattie on ttiheir service projecttis ttio maximize ttihe impactti in
ttiheir communittiy

Addittional acttion ittiems ttio achieve ttihis goal
Increase ttihe number oft Lions Clubs by atti le&G% by having a Disttirctti Administtirattior work wittih ttihe GAT Team and Zone
Chairs wittih ttihe elimattie goall66% during ttihe 2020-2%tscal year.

SERVICE ACTIVITIES

In tihe 2019-2020 fscal year, my distiricti will completie 5 service activities.
Action Itiems:
I will educattie clubs in my disttirictti aboutti our global causes

SERVICE ACTIVITY REPORTING

In tihe 2019-2020fscal year , 75 % of clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:
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My Disttirictti GAT Coordinattiors will orgnize MyLion Web reportting ttiraining and provide ttihe Why Service Reportting Mattiers
documentti ttio attiendees

| will encourage all members (or all Club Presidenttisin my disttirictti ttio download ttihe MyLion app and use itti ftor all service
projecttis

| will ensure ttihe Global Acttion Team conttinues ttio supportti clubs in repartting

| will emphasize ttihe responsibilittiy oft ttihe Club Service Charis ttio reportti ttiheir clubs service

My disttirictti will use and promottie service resources ttio achieve our @@alService Acttivittiy Reporttingervice Reportting

Guide, and Why Service Reportting Mattiers

Addittional acttion ittiems ttio achieve ttihis goal
Setting up a Disttirctti Projectti ttihatti will include a large amountti oft Lions Clubs ttio Zatayadft Vision Screening as partti
oft ttihe Sttiattie FaiAddittion,| plan on conductting Diabetties ttiestting and Educattion atti ttihe same eventti

Custiom goal and action itiems

1. Successftully implemeantti a Diabetties Grantti (Denftense Agaistti Diabetties) ttihatti we have ttiaken on as a Sttiattie Projectti.

LCIF: PARTICIPATE
By tihe end of tihe2019-2020 fscal year , 60% of Lions in my distiricti will understiand tihe impacti of our

Foundation and demonstiratie tiheir supporti witih a donation tio LCIF

Action Itiems:

FUNDRAISE

During tihe 2019-2020fscal year , | will partiner witih our LCIF Distiricti Coordinatior tio raise3Us3000.00 tio
supporti Campaign 100:LCIF Empowering Service.

Action Itiems:

My disttirictti will raise §90000.00 ttio supportti Campaigh®0: LCIF Empowering Service.
My disttirictti will secuieModel Club committimenttis ftor Campaig@0: LCIF Empowering service.

Addittional acttion ittiems ttio achieve ttihis goal

Conttinue ttio educattie ttihe membership aboutti whatti LCIF has done and conttinues ttio do wittih letting ttihe Lions Clubs know
whatti our Disttirctti has received ftor our various projecttis ove ttihe jdang wittih ttihe amountti oft money ttihatti LCIF had

given outt{over 1 Billon lastti year

ADVOCATE

In tihe 2019-2020fscal year , 80% of clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

My disttirictti will educattie our Lions aboutti ttihe expanded global causes ftor LCIF and grantti opporttiunitties available ttio us
| will include messaging aboutti LCIF in every visitti | make as Disttirictti Governor

For ALL granttis awarded ttio my disttjriaitiil ensure 100% oft projectti reporttis are submittied on ttime ttio LCIF ttio remain in
good sttianding ftor ftuttiure ftunding

Addittional acttion ittiems ttio achieve ttihis goal
Work wittih ttihe Zone ChajiGAT and Vice Disttirictti Governors along wittih a Disttirictti Administtirattior ttio ftocus on getting ttihe
clubs ttio submitti ttihe necessary reporttis in a ttimely mattier

Custiom goal and action itiems
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I have complied a listti oft Granttis ttihatti ttihe Disttirictti has obttiained ftrom LCIF since | have been a Lions and discuss ttihese wittih ttihe Clubs ttio
show ttihatti ttihe money does come back ttio our Disttirctti and neighborhoods
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